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The federal-civilian
workspace challenge

Federal-civilian agencies face urgent pressures to
deliver on their mission, but outdated tools and
workspaces, and limited budgets, make it harder than
ever. Changing dynamics, including rising citizen
expectations, personnel shifts, ongoing agency
reorganizations and increasingly distributed teams,
are placing new demands on existing environments.

A recent study from GovExec Intelligence, sponsored
by Logitech, asked federal leaders how workplace
design and technology impact both the employee
experience and agency effectiveness.

Workforce realities and productivity gaps

In-office attendance does not automatically translate to improved outcomes. Without clear
visibility into how employees are working and how workspaces are performing, leaders have
limited insight into what is driving, or hindering, progress.

Across the federal government:

76% report a full return to office

Only track
Yet 43% use attendance as their 16% CO||ObOI’OtI'O!’\
main measure of work success or productivity
Nearly Over
say their workspaces aren’t 24% 30%
40% equipped for effective
hybrid collaboration
dedicate less than voice discomfort or
10% of IT budgets to dissatisfaction with
collaboration tools their current set up

Fragmented technology limits collaboration

Government work connects teams, departments and partner organizations, but technology isn't
keeping pace. Among all government respondents, 50% report needing frequent IT support to start
or join meetings.

In federal-civilian environments specifically:

51% rely on standard tools with no 51%
room-specific hardware or software =

Just over a quarter use integrated
room management solutions

26%

82% say managing adoption of new 829
collaboration tools is challenging o

Many report inadequate cite inconsistent technology Nearly half say remote
hybrid collaboration across rooms and buildings participants struggle to be
technology as a top challenge fully included

Disjointed workspaces add complexity

When workspaces don’t function as expected, time and attention is lost to troubleshooting and
logistics. Among all government respondents, nearly 42% lack actionable workspace data to
make informed decisions.

In the federal-civilian space, leaders report additional ongoing issues among

a range of functions:

17% 18%
Inconsistent Scheduling and Lack of readily available
workspace setups booking process for or properly equipped
shared spaces huddle spaces

Where agencies are focusing for mission success

To better support employees and their mission, federal-civilian agencies are
sharpening their investments:

prioritize upgrading meeting o
room technology 65%
highlight TAA/NDAA
compliance as critical to 54%
their strategy

prioritize personal
collaboration devices

52%

are investing in hybrid
meeting enablement tools

48%

are implementing shared
workspace models

42%

prioritize analytics to inform
workspace decisions

38%

Moving toward consistency and sustainability

For civilian agencies, workplace friction slows coordination and impedes productivity. But with
nearly a quarter of IT budgets devoted to workspace technology, decision makers recognize the
immediate need for consistent, reliable solutions.

This research reveals a clear opportunity: leaders recognize
what matters most, providing a seamless experience across
government workspace environments. When agencies invest in
consistent, easy-to-use collaboration ecosystems, they're not
just enhancing technology, they’re advancing their mission.”
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The Logitech adva ntqge: > Enable employees with dependable tools
PUFpOSG-bU“t for that reduce downtime

federal success > Standardize meeting experiences and
setups across locations

Logitech helps government
teams move past workplace

> Support a shift toward outcome-based

insights through real workspace usage data
obstacles to create more g 9 P g

consistent, reliable workspace > Streamline reservations and simplify
experiences that: workspace management

> Reduce support burdens while enabling
scalable, flexible collaboration

Ready to advance your mission? logitech’ for government

See how federal leaders are transforming their workspaces
and delivering stronger outcomes with Logitech.

Learn more about federal-civilian workspace solutions


https://www.logitech.com/en-us/government.html
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