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Meetings Have Evolved.
Have Your High-Value
Spaces Kept Up?

When video fails in the
boardroom, IT gets the call.
When a town hall camera
can't keep up with a moving
presenter, Facilities fields
the complaint. When remote
participants can’'t see who's
speaking, the room gets
labeled “broken,” even when
every device is working
exactly as designed.

According to Microsoft's Work Trend Index, meetings
per week have increased 153% since the start of the
pandemic, with no sign of reversal! For IT and Facilities
teams, this surge means more rooms in use, more
technology under strain, and more opportunities for
something to go wrong.

Standard conference rooms are largely solved.
Integrated video bars with intelligent framing have given
IT areliable foundation for everyday collaboration.

But high-value spaces—boardrooms, training centers,
town halls—remain a persistent challenge. These rooms
are larger, rely on modular AV with separate cameras
and audio, and leave little margin for error.

For IT and Facilities teams, these are the rooms that still
generate the complaints, the last-minute escalations,
and the nagging sense that the technology isn't keeping
pace with the meeting.
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This eBook delivers an analyst-led narrative that examines why Al-enabled cameras are
becoming increasingly important in modern meeting rooms. It focuses on how intelligence
embedded at the camera layer is reshaping experience consistency, operational efficiency,
and space insight for IT teams managing diverse room portfolios.

Meetings today are more dynamic, more distributed, and more visually demanding
than they were even a few years ago. According to McKinsey, 90% of organizations
now embrace hybrid work, fundamentally changing how and where collaboration
happens.2 The implications for meeting spaces are significant:

Participants no longer remain static
throughout a meeting; they present,

e collaborate, ask questions, and shift
roles within the same session.
OCJ,IO Meeting styles increasingly blend

discussion and presentation, often
requiring the space to respond to
multiple interaction patterns in
real time.

Many of these meeting spaces, however, dre
still designed around outdated assumptions:

Il Cameras that lose participants the moment
someone stands or moves

Il Controls that require a "room expert” or
delay meeting starts while someone
hunts for aremote

Il Framing that treats a brainstorm the
same as a board presentation

The result is predictable. Users work around
the technology rather than being supported
by it. They lower expectations, avoid certain

3

[l Users avoid certain rooms

oo Remote participants expect to see
o8 and engage with in-room participants

clearly, just like when everyone's
dialing in from home.

High-value spaces such as town halls,
executive briefing rooms, training
centers, and multipurpose rooms
carry the highest stakes and the
least margin for error.

rooms, or simply accept that "video never
works right in there.”

For IT and Facilities teams, this gap shows up
as complaint tickets, white-glove staffing to
ensure controls are right and tech is ready,
last-minute escalations before important
Mmeetings, and a persistent sense that

rooms are underperforming even when the
equipment is functioning exactly as configured.

When rooms can't keep up, users blame the
technology. IT and Facilities own the fallout.

Symptom Checklist: Does this sound familiar?

[l Presenters "disappear” when they move

[l Faces too small to read in larger rooms (the "bowling alley” problem)
[1 Meetings start late while someone finds the remote

[l IT discovers issues only after complaints

If you checked more than two, your rooms may be outpacing your cameras.
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The Shift From Passive
Cameras to Intelligent
Room Awareness

The limitations outlined above are not inevitable.
They reflect a specific generation of camera
technology, one built for predictability. As meeting
behavior has evolved, so has the technology
designed to support it.

Intelligent framing is not new. Capabilities like group framing
and active speaker detection have improved outcomes in
standard conference rooms for years. These features work
well when participants are seated, sightlines are clear, and
meeting formats are consistent. For many rooms, they
remain the right solution.

Logitech's Rally Bar family and Sight—its center-of-table
Al-driven camera—already deliver this kind of intelligence
across standard longer meeting rooms and traditional
rectangular conference rooms. For many large rooms with
predictable layouts and table-centric interaction, Rally Bar
paired with Sight provides intelligent and intuitive multi-
camera coverage without requiring manual intervention.

But high-value spaces demand more. Training rooms,

town halls, executive briefing centers, and multipurpose
environments introduce variables that first-generation
intelligent cameras were not designed to handle: presenters
who move, participants at greater distances, meeting
formats that shift from collaborative discussion to formal
presentation within a single session.

What these spaces require is not simply better optics or
faster processing. They require contextual room intelligence:
the ability to recognize how a space is being used and adapt
framing behavior accordingly.

Contextual Room Intelligence

“The next generation of meeting room cameras is not defined by resolution or
zoom range alone. It is defined by awareness: the ability to recognize how a
space is being used and respond with appropriate framing behavior. | call this
contextual room intelligence, and it represents a meaningful shift in how IT
and Facilities teams can approach high-value collaboration spaces.”

— Craig Durr, Chief Analyst, The Collab Collective
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According to JLL's 2024 Global Occupancy Planning
Benchmarking Report, 87% of organizations
encourage employees to work from the office at
least some of the time, yet only 15% specifically
define which days individuals should attend.® The
result is operational unpredictability. Rooms that
host a six-person brainstorm on Monday may host
a twenty-person presentation on Wednesday.
Technology that assumes static, predictable use
cannot keep pace.

The shiftis not from manual to automatic. It is from
reactive to intentional. Cameras that wait to be
adjusted are giving way to cameras that behave
predictably based on meeting context. They are

no longer just capture devices, but intelligent
components of a broader space strategy. Once
configured for the space and use case, intelligent
cameras reduce friction, minimize intervention, and
deliver consistent outcomes across sessions.

For IT and Facllities teams, this shift changes the
operational equation.
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How Logitech Is Advancing Intelligent Cameras
for Modern Meeting Spaces

As meeting spaces evolve, camera innovation cannot be limited to incremental
improvements in resolution, zoom, or field of view. While optical performance
still matters, it is no longer sufficient on its own to address how rooms are

actually used today.

Logitech's latest camera introductions reflect
this shift, expanding beyond traditional
specifications to focus on how intelligence,
manageability, and portfolio design work
together at scale. Logitech has been on this
path for years. Rally Bar combined with Sight
provides an intelligent "inside-out” perspective,
leveraging a center-of-table camera with
intelligent switching for standard and traditionall
large conference rooms.

With the addition of Rally Al Camera and Rally Al
Camera Pro, Logitech now offers an "outside-in"
multi-camera approach for high-value spaces
where modular pro audio, flexible layouts,

and presenter tracking are essential. The
portfolio now addresses both configurations
under a unified management and intelligence
framework.

Logitech’s Rally Al Camera and Rally Al
Camera Pro build on the foundation of
professional conference cameras in modular
room systems, adding built-in intelligent
framing, advanced imaging, and flexible
mounting options for a wide range of room
layouts.

These capabilities remain important,
particularly inlarger or more complex spaces
where sightlines, distance, and presentation
dynamics demand optical control rather
than purely software-driven framing.

However, the primary advancement in these
cameras is not optical performance alone. It
is how intelligence is embedded to support
evolving room behavior and operationdal
needs.

Rally Al Camera Pro

Rally Al Camera
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From an analyst perspective, Logitech’'s approach aligns
camera innovation around three distinct but connected
value areas.

What Al in the camera delivers
for meeting experiences.

Logitech's Al-enabled cameras support different
Mmeeting styles by enabling intentional framing modes
that users select based on the type of meeting taking
place. Once a mode is chosen, camera behavior is
consistent and predictable, helping rooms effectively
support discussion, speaker-led interaction, or
presenter-driven engagement without requiring
continuous Mmanual adjustment.

What Al-enabled cameras deliver
for IT and Facilities teams.

These cameras are designed to be surfaced, monitored,
and managed through centralized tools, supporting
consistency, visibility, and lifecycle management across
a growing room portfolio. They also capture contextual
room intelligence that supports critical IT imperatives:
minimizing end-user frustration with equipment and
increasing utilization through occupancy detection and
automated workflows like room release when spaces
are unoccupied during booked times.

How a portfolio approach supports diverse
room types within one organization.

Logitech does not assume every room needs the same
camera or the same level of intelligence. The portfolio
allows organizations to match camera capabilities

to room size, layout, and usage while maintaining a
consistent experience and operational model.

Rather than positioning intelligence as a standalone
feature, Logitech treats it as a design principle that
connects experience, operations, and scalability.

Qd
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VALUE AREA
Experience

FOCUS
What happens in the
room when tech works

=20
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VALUE AREA
Operations

FOCUS
What happens across
the fleet day-to-day

VALUE AREA

Scalability

FOCUS
What happens at the
portfolio level strategically
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The sections that follow explore each value area in detail, grounding the
discussion in how intelligent cameras improve meeting outcomes, simplify
Mmanagement, and enable organizations to support a wide spectrum of
Mmeeting spaces with confidence.

=) EXPERIENCE
=y \What Al in the Camera Actually Delivers

Al-enabled cameras are often discussed in I Speaker View highlights the active speaker

abstract terms. In practice, intelligence at the in speaker-led sessions, helping remote

camera layer delivers specific, repeatable participants follow the conversation

outcomes that improve how meetings function more naturally.

inside the room and how consistently those

outcomes can be delivered across spaces. Il Grid View provides an equitable visudl
representation when multiple participants

Logitech delivers experience-level value are contributing.

through RightSight 2, its intelligent framing

and tracking capability. Il Group View helps ensure all participants
remain visible during collaborative

Adaptive framing aligns the visual experience discussions.

with meeting intent. Different meeting styles

place different demands on the camera. Il *NEW* Presenter View, available on Rally Al

Logitech's Al-enabled framing modes align Camera Pro, enables presenter tracking

the visual experience with meeting intent: as individuals move within the space,

discussion, presentation, or collaboration. These supporting more dynamic, presenter-led

behaviors are delivered through RightSight 2, interaction without predefined zones.

which provides multiple framing options
optimized for different interaction styles.

Grid View (RightSight 2)
frames each in-room
participant into an
equal tile, giving remote
attendees a clear,
balanced view of
everyone in the space.
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When meetings require less manual camera

control, user effort and cognitive load are reduced.

By allowing users to select the framing behavior
that best matches the meeting style, RightSight 2
reduces reliance on remotes, presets, or constant
camera adjustments during the session. For IT
teams, mode-based framing means predictable
behavior. Once a default is set or a mode is
selected, the camera performs consistently. Users
know what to expect, and support calls decline.

Optical reach and simplified control extend the
experience advantage. In larger spaces, Rally Al
Camera Pro delivers 15X hybrid zoom, keeping
faces clear and identifiable even at distance.
For showcasing presenters and other subjects,

Capability User Experience

one also has the option of using Presenter View
for intuitive tracking of up to 4 presenters, or one
can pair the camera with Rally Preset Buttons,
enabling one-touch switching between predefined
views, eliminating remote hunting and menu
navigation. This works well for more predictable
areas of focus, like a whiteboard or shared demo
area. For Facilities teams, this means high-value
rooms perform without workarounds. For IT, it
means fewer pre-meeting delays and reduced
onboarding friction.

The experience layer is where users notice

the difference. But for IT and Facilities, every
improvement in the room is an improvement in
the operational load outside of it.

IT/Facilities Outcome

RightSight 2
framing modes

Meeting-appropriate framing
without manual adjustment

Predictable behavior, fewer
support calls

15X hybrid zoom (Pro) larger rooms

Clear visuals at distance in

High-value spaces perform
without workarounds

Presenter View (Pro) autornatically

Tracks moving presenters

Eliminates manual PTZ
operation complaints

Preset Buttons

One-touch view switching
of predictable areas

Reduces onboarding friction
and pre-meeting delays
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For IT and Facilities teams, meeting room

technology is not evaluated one room at a time.

It is evaluated across dozens or hundreds of

spaces, each requiring deployment, monitoring,

maintenance, and support. Operational value
is measured in visibility, consistency, and
reduced burden.

Centralized visibility through Logitech Sync.
Rally Al Camera and Rally Al Camera Pro

integrate with Logitech Sync, providing a single

view into device health, firmware status, and
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Occupancy intelligence that drives more
efficient space planning. These cameras
capture real-time occupancy data that feeds
directly into Sync. Getting insight into how
spaces are being used enables better real
estate decision-making, especially given the
larger and more valuable spaces. This also
enables automated room release when
booked spaces go unoccupied, reduces
ghost meetings that block availability, and
improves overall space utilization without
manual intervention.

For organizations navigating hybrid work, this
turns meeting rooms from static assets into
responsive systems that self-correct based
on actual behavior.

The Layer IT and Facilities Teams Care About

room activity across the portfolio. Cameras

connect to the compute via USB-C or Cat cable

(with the optional Extension Kit), but network
connectivity over WiFi enables centralized

visibility, insights, and management through Sync
without having to attach an additional compute.

For IT teams managing distributed environments,

this eliminates the blind spots that lead to
reactive support. Problems surface in the
dashboard, not in complaint tickets.
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Simplified deployment and lifecycle
management. Flexible connectivity options
allow deployment to adapt to room
infrastructure rather than dictate it. Firmware
updates push centrally through Sync, reducing
the manual overhead of maintaining
consistency across a growing fleet.

For IT, this means cameras that install cleanly,
stay current, and require minimal ongoing
intervention.

The operations layer is where scale becomes
Mmanageable. Intelligence in the camera only
matters if IT and Facilities can deploy, monitor,
and maintain it without adding complexity.
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SCALABILITY

No two room types are the same. A huddle
space, a boardroom, d training center, and a
Multipurpose town hall each place different
demands on camera technology. Scaling video
collaboration across an organization requires a
portfolio approach, not a single solution forced
into every scenario.

Rally Al Camera and Rally Al Camera Pro offer
an alternative approach to intelligent, muilti-
camera experiences in larger spaces.
Logitech's Rally Bar family, including Sight for
traditional large rooms, already delivers Al-
enabled framing for standard conference
rooms. Those solutions remain the right choice
for many environments. Now, Rally Al Camera
and Rally Al Camera Pro extend this foundation
into high-value, uniquely configured, and
complex spaces—boardrooms where
executives prefer no table clutter, multipurpose
rooms with irregular layouts, and presenter-
focused environments—where room dynamics,
presenter movement, and optical reach
demand purpose-built capabilities.

Flexibility where high-value rooms demand it.
Rally Al Camera delivers high-resolution EPTZ
framing with no moving parts, enabling

One Organization. Many Room Types.

discrete deployment as a primary, secondary,
or even tertiary camera. Its optional recessed
wall mount allows intelligent video without
disrupting room aesthetics. Rally Al Camera Pro
adds mechanical PTZ, 15X hybrid zoom and
Presenter View for spaces where presenters
move, distances are greater, and stakes are
higher. For rooms with existing professional
audioinfrastructure, both cameras pair with
third-party systems from Shure, Biamp, Q-SYS,
and Nureva, or existing Rally Speakers and Mic
Pods, integrating rather than replacing.

Consistency where it matters: management
and experience. Regardless of which camera
is deployed, all devices surface through
Logitech Sync. IT teams manage one fleet,
not multiple ecosystems. Users experience
consistent, predictable framing bbehavior
whether they walk into a medium conference
room or an executive briefing center.

Scalability is not about deploying identical
equipment everywhere. It is about matching
capability to room need while maintaining
operational consistency across the portfolio.
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An Intelligent Camera to Match the Room

Room Type Primary Solution Key Capability

Huddle /| Focus Room Rally Bar Mini Integrated simplicity

Intelligent framing with either

el Bl i center-of-room "inside out”

Medium to Large
or

Conference deployment or discreet modular
Rally Al camera - Sl ot
system for “outside in" view
Rally Bar +Sight Extend reach with “inside out”
Large Boardroom or view or choose discrete EPTZ
Rally Al Camera Pro for "outside in” view
High-Value / Presenter tracking, 15X hybrid zoom,

Rally Al Camera Pro

Multipurpose Presenter Buttons
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Conclusion

From Intelligent Cameras to
Intelligent Room Strategy

The challenges facing IT and Facilities
teams are not going away. Meeting volumes
remain high. Room usage patterns remain
unpredictable. High-value spaces continue
to demand more than standard conference
room technology can deliver. And the
expectation that every room will "just work”
only intensifies.

What has changed is the available response.

Intelligent cameras are no longer experimental.
They are operational tools that reduce friction
in the room, surface actionable data for space
planning, and scale consistently across diverse
environments. The shift from passive capture
devices to what | descrilbbe as contextual room
intelligence represents a meaningful evolution
in how organizations can dpproach meeting
space strategy.

Having assessed the current landscape, |
pbelieve Logitech's Rally Al Camera and Rally Al
Camera Pro reflect this evolution. They

extend intelligent framing into spaces where
first-generation Al cameras struggle. They
integrate into centralized management
through Sync. And they fit within a portfolio
approach that matches capability to

room need without sacrificing operational
consistency.

For IT and Facilities leaders, the question is No
longer whether cameras need intelligence. It
is where to deploy it first.

My recommendation for IT and Facilities
teams: Start by auditing high-value spaces
with recurring friction or complaints. Pilot

Rally Al Camera or Rally Al Camera Proin

two to three representative rooms. Use Sync
data to validate experience and operational
improvements. Then scale across the portfolio
based on room type and need.

The rooms that matter most deserve
technology designed for how they are
actually used.

Where to Start
Consider prioritizing rooms that:

[1 Host executive briefings, board meetings,
or high-visibility sessions

[1 Generate recurring complaints about
video quality or framing

[1 Require frequent manual camera adjustment
or ‘room expert” intervention

[1 Support presenter-led formats
(training, town halls, all-hands)

[1 Are booked frequently but underperform
expectations

If you checked two or more, these rooms are strong
candidates for contextual room intelligence.
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