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Mission readiness begins with
modern defense workspaces

Sophisticated threats, geopolitical pressures, workforce
shifts and ongoing agency restructuring are adding
new layers of complexity to defense operations.

Amid return-to-office mandates, organizations are
under pressure to move faster and coordinate more
effectively, but many traditional workspaces weren’t
designed to meet today’s defense needs.

A recent study from GovExec Intelligence, sponsored
by Logitech, reveals how workspace design and
collaboration technology are redefining daily
workflows in defense environments.

Tracking productivity remains a challenge

With more personnel back on site, many organizations are finding that attendance is easier to
track than outcomes. Leaders have limited insight into how teams are connecting, or where
they face difficulty.

The majority of all federal respondents report a full return
to office, with many noting impacts to space optimization,
procurement planning, and room management

Fewer than a quarter
track productivity or
collaboration
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Legacy office setups create operational barriers

Defense work spans systems, locations and mission partners. When tools are too cumbersome or
require frequent troubleshooting, they disrupt workflows that depend on speed and precision.

These issues are
compounded by:

24% > Lack of visibility into
how shared or ad hoc
spaces are used

> System failures or

of defense leaders say Nearly a quarter report technical issues
adopting new tools is inconsistent technology
challenging across rooms and > Interoperability and
buildings as a top issue platform fragmentation

Complexity in shared workspaces and team engagement

In many defense organizations, team engagement varies from one location to another, which can
create disparate experiences across spaces.

And even approaches to shared workspace models vary:

report some level of implementation
of shared workspaces

58%

have not implemented and have o
no plans to do so 27%

report no significant challenges with
ad hoc collaboration, while others 29%
continue to navigate inconsistencies

Agency priorities point to modernization and security

As leaders work to balance interoperability and security requirements within sensitive and classified
environments, respondents identified key priority areas.

Compliance is key, as 74% Over 60% prioritize video Just 31% prioritize Al-enabled
say TAA/NDAA compliance is conferencing and meeting collaboration tools
critical to both cybersecurity room technology, and personal

and supply chain strategy collaboration devices

From challenge to solution: Paving the path for mission success

Seamless connection is critical across distributed defense ecosystems. Defense organizations
continue to invest in workplace and collaboration technologies, with 32% allocating more than
half of their IT budgets to workspace solutions.

Government teams operate in mission critical environments
where collaboration delays and technology friction can have real
operational consequences. They don’t have time to troubleshoot
technology. Modern collaboration environments should be
intuitive, consistent, and manageable at scale so teams can
focus on mission outcomes rather than managing technology.”
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The Logitech CldVC] ntqge' > Minimize downtime for reliable,
Defense—ready uninterrupted use
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mission-driven > Standardize experiences across meeting
spaces and environments

Logitech helps defense
organizations move past
obstacles with secure,

compliant and consistent > Simplify IT coordination and management
workspace solutions that: across locations

> Deliver actionable analytics on how spaces
and tools are used

Ready to modernize your Iogi’rech® for government
defense workspace?

See how leading federal agencies drive mission
success with Logitech’s purpose-built solutions.

Learn more about defense workspace solutions
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