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Mission readiness begins with 
modern defense workspaces

INFOGRAPHIC

Sophisticated threats, geopolitical pressures, workforce 
shifts and ongoing agency restructuring are adding 
new layers of complexity to defense operations. 
Amid return-to-office mandates, organizations are 
under pressure to move faster and coordinate more 
effectively, but many traditional workspaces weren’t 
designed to meet today’s defense needs.

A recent study from GovExec Intelligence, sponsored 
by Logitech, reveals how workspace design and 
collaboration technology are redefining daily 
workflows in defense environments.

Tracking productivity remains a challenge

Complexity in shared workspaces and team engagement

From challenge to solution: Paving the path for mission success

With more personnel back on site, many organizations are finding that attendance is easier to  
track than outcomes. Leaders have limited insight into how teams are connecting, or where  
they face difficulty.

In many defense organizations, team engagement varies from one location to another, which can 
create disparate experiences across spaces.

Seamless connection is critical across distributed defense ecosystems. Defense organizations 
continue to invest in workplace and collaboration technologies, with 32% allocating more than 
half of their IT budgets to workspace solutions.

Legacy office setups create operational barriers

Agency priorities point to modernization and security

Defense work spans systems, locations and mission partners. When tools are too cumbersome or 
require frequent troubleshooting, they disrupt workflows that depend on speed and precision.

As leaders work to balance interoperability and security requirements within sensitive and classified 
environments, respondents identified key priority areas.

77%

Fewer than a quarter 
track productivity or 
collaboration

The majority of all federal respondents report a full return 
to office, with many noting impacts to space optimization, 
procurement planning, and room management

76%

of defense leaders say 
adopting new tools is 

challenging

Nearly a quarter report 
inconsistent technology 

across rooms and 
buildings as a top issue

24% Lack of visibility into 
how shared or ad hoc 
spaces are used

System failures or  
technical issues

Interoperability and  
platform fragmentation

These issues are 
compounded by:

And even approaches to shared workspace models vary:

report some level of implementation  
of shared workspaces

have not implemented and have  
no plans to do so

report no significant challenges with  
ad hoc collaboration, while others 

continue to navigate inconsistencies

58%

27%

Compliance is key, as 74% 
say TAA/NDAA compliance is 
critical to both cybersecurity 

and supply chain strategy

74%

Over 60% prioritize video 
conferencing and meeting 

room technology, and personal 
collaboration devices

60%

Just 31% prioritize AI-enabled 
collaboration tools

31%

Government teams operate in mission critical environments 
where collaboration delays and technology friction can have real 
operational consequences. They don’t have time to troubleshoot 
technology. Modern collaboration environments should be 
intuitive, consistent, and manageable at scale so teams can 
focus on mission outcomes rather than managing technology.”
GAURAV BRADOO 
Head of Product and Portfolio for Verticals, Logitech

The Logitech advantage: 
Defense-ready,  
mission-driven

Logitech helps defense 
organizations move past 
obstacles with secure, 
compliant and consistent 
workspace solutions that:

Minimize downtime for reliable, 
uninterrupted use

Standardize experiences across meeting 
spaces and environments

Deliver actionable analytics on how spaces 
and tools are used

Simplify IT coordination and management 
across locations

Learn more about defense workspace solutions 

Ready to modernize your 
defense workspace?
See how leading federal agencies drive mission 
success with Logitech’s purpose-built solutions.

https://www.govexec.com/assets/presence-performance-rethinking-federal-workspaces/portal/?afd_azwaf_tok=eyJraWQiOiI1MUExNzM1MkJFMzVFNkZCMTE3QUI4MEVDMjhFQjk1NkQ2ODYzNkY5MjA5MENGNENBMTJERTJFREE0MTkxMjY1IiwiYWxnIjoiUlMyNTYifQ.eyJhdWQiOiJ3d3cuZ292ZXhlYy5jb20iLCJleHAiOjE3NzU0ODg4NDgsImlhdCI6MTc3NTQ4ODgzOCwiaXNzIjoidGllcjEtNTQ2N2RjOTg5OS1ydnA5NyIsInN1YiI6IjI2OjQwNDA6NjkyZDo4NDphMjc0OmU2NTM6YzRhZjpiMWQwIiwiZGF0YSI6eyJ0eXBlIjoiaXNzdWVkIiwicmVmIjoiMjAyNjA0MDZUMTUyMDM4Wi0xNTQ2N2RjOTg5OXJ2cDk3aEMxSUFEYXF4dzAwMDAwMDBjemcwMDAwMDAwMDYxdXUiLCJiIjoiTElCQ091anJNY0VYWE9ZVlhLclhYSXdfemNHUTV0YlAzRTAzWEs5MzNkRSIsImgiOiJlSXpicG9ZenlJMWQta2thSHZBX042ZXdZeF9GN251dy1FME9VaUZYRU9NIn19.ypzXFeA5tyEtIdGTL939elwP3ZMd7lnoyiABPuY_9Zum6DmeFGR7X_CyQYzAgr_Y2eqYhdOo0AL8NFggyq5SpdlPDLAMg5-nbrRLkK0Two2WGc0BAx33OtmC5Nl2piBipj1AY94AV2aaQvvwcY8TYdDsJjil33SNq7VGaFFqZMC9MrONrn1YHOpJJtOxPN9-Da27b_LBbqIU88Xz78D4haO5IiBrBCzifDLtZ5_bYi_oy5CFKEt-hJBUwtFdk4YVzGwf3KUJVz7teFLpmYj7MojbW70iM0t5XkGzSdrAwSfIg8eLEvDHM1DudBPOljFeLeG0tulARmnGrZvrwxz0Zw.WF3obl2IDtqgvMFRqVdYkD5s
https://www.logitech.com/en-us/government.html

